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Mission Statement
To provide an education of excellence for all our students so they may function effectively, successfully, and productively in society.

Vision
The vision of Wylie Early Childhood is to partner with parents, families and the community to foster curious, confident, and successful young

learners. 
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Goals
Goal 1: Wylie Early Childhood will aim for high quality in our early childhood program.

Performance Objective 1: Teachers will use a state approved curriculum that addresses all ten developmental domains in the 2022 Texas Prekindergarten 
Guidelines.

HB3 Goal

Evaluation Data Sources: Teachers will use ESGI to assess skills taught during each of the six week periods for report cards. Student progress monitoring will be conducted
three times per year using the CLI engage instrument. Results will be reported to the Early Childhood Data System (ECDS).

Strategy 1 Details Reviews
Strategy 1: The district adopted the SAVVAS curriculum Three Cheers for Pre-K to teach the developmental domains of
the Texas Prekindergarten Guidelines.

Strategy's Expected Result/Impact: Students' learning experience will be enhanced by participating in learning
activities involving the ten developmental domains of the Texas Prekindergarten Guidelines.
Staff Responsible for Monitoring: Principal, teachers and instructional aides.

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1 - School Processes & Programs 2

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Conduct enrichment periods by providing individual and small group instruction four times per week on early
childhood skills.

Strategy's Expected Result/Impact: Increase mastery of early reading skills and student engagement.
Staff Responsible for Monitoring: Principal, teachers, classroom aides

Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 2

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 1: Improve processes and professional development of staff to address the unique needs of Emerging Bilinguals. English as a second language is a qualifying
criteria for the student to attend prekindergarten.   Root Cause: The population of Emerging Bilinguals continues to increase. Access to certified staff speaking the different
languages represented in students is low in the area.  

Student Learning
Problem Statement 1: The Emerging Bilingual subgroup did not improve in Emergent Literacy Reading from the BOY to EOY as compared to the other subgroups.   Root Cause:
Their young age, developing early reading skills and the unique needs of EB students in prekindergarten.  

School Processes & Programs
Problem Statement 2: Educational programs, physical safety and health protocols and practices, and the resultant social/emotional impact of the pandemic must be continuously
monitored and adjusted.   Root Cause: School shootings, terroristic threats and the pandemic have significantly disrupted all school process, procedures and programs.  
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Goal 2: Wylie Early Childhood ensures active parent and family engagement strategies are in place to promote children's development and support for
academic achievement.

Performance Objective 1: The District's Family Engagement Plan includes activities and programs for achieving and maintaining high levels of family
involvement and positive family attitudes toward education.

HB3 Goal

Evaluation Data Sources: The Family Engagement Plan includes six components:  family-to family support; establishing a network of community resources; increasing family
participation in decision-making; equipping families with tools to enhance and extend learning; develop staff skills in evidence-based practices that support families; and
evaluating family engagement efforts.

Strategy 1 Details Reviews
Strategy 1: The Family Engagement Plan includes activities in each of the six components.  See attachment~

Strategy's Expected Result/Impact: Increased family awareness and participation in their child's education resulting
in a higher academic performance.
Staff Responsible for Monitoring: All Staff

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1 - Perceptions 1

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: The Emerging Bilingual subgroup did not improve in Emergent Literacy Reading from the BOY to EOY as compared to the other subgroups.   Root Cause:
Their young age, developing early reading skills and the unique needs of EB students in prekindergarten.  

Perceptions
Problem Statement 1: Communication to parents in their home language.   Root Cause: Lack of communication with parent regarding the individual real need for documents
written in the home language.  
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Goal 3: Wylie Early Childhood will provide a positive and safe environment for our students and staff.

Performance Objective 1: Incorporate safety and security measures that safeguard the campus and learning environment.

HB3 Goal

Evaluation Data Sources: Daily door sweeps;  cameras inside and outside the buildings; fencing around perimeter; key less entry; Raptor System for visitor clearance; TEA
Safety Audit; Internal Safety Audit; External Safety Audit which includes student, staff and parent surveys; and campus drill evaluations.

Strategy 1 Details Reviews
Strategy 1: Safe and Supportive School Teams meet once per month to discuss students in need and campus safety.

Strategy's Expected Result/Impact: Increased student and staff safety; safe and secure campuses and facilities.
Staff Responsible for Monitoring: The SSST includes the principal, school operations person, nurse, counselor and
school psychologist.

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
Problem Statements: Student Learning 1 - School Processes & Programs 2 - Perceptions 1

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Ensure that all safety drills, staff training and facility checks are conducted and debriefed with corrective action
as necessary.  Incorporate ALERT/CRASE training programs for all staff.

Strategy's Expected Result/Impact: Safe and secure campuses and facilities, improved staff and substitutes
preparedness for all emergencies.
Staff Responsible for Monitoring: Principal and School Operations person.

Problem Statements: School Processes & Programs 2

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Monitor campus discipline management plan and encourage teachers to maintain clear expectations, routines
and procedures and consistent expectations in common areas and classrooms.

Strategy's Expected Result/Impact: Lower number of student discipline referrals.
Staff Responsible for Monitoring: Principal

Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 2

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Increased mental health awareness through required educational training with all campus staff.

Strategy's Expected Result/Impact: Increase student safety; safe and secure campus.
Staff Responsible for Monitoring: Principal, counselor, teachers and SSST members.

Problem Statements: School Processes & Programs 2

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Improve processes and professional development of staff to address the unique needs of Emerging Bilinguals. English as a second language is a qualifying
criteria for the student to attend prekindergarten.   Root Cause: The population of Emerging Bilinguals continues to increase. Access to certified staff speaking the different
languages represented in students is low in the area.  

Student Learning
Problem Statement 1: The Emerging Bilingual subgroup did not improve in Emergent Literacy Reading from the BOY to EOY as compared to the other subgroups.   Root Cause:
Their young age, developing early reading skills and the unique needs of EB students in prekindergarten.  

School Processes & Programs
Problem Statement 2: Educational programs, physical safety and health protocols and practices, and the resultant social/emotional impact of the pandemic must be continuously
monitored and adjusted.   Root Cause: School shootings, terroristic threats and the pandemic have significantly disrupted all school process, procedures and programs.  

Perceptions
Problem Statement 1: Communication to parents in their home language.   Root Cause: Lack of communication with parent regarding the individual real need for documents
written in the home language.  
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